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MAY CHALLENGE:

Use Teambuilding Games To I ncrease L eader ship SKills

-ALOT OF
HOT AIR

This game has the purpose of
illustrating teambuilding and
communication skills. The time
required is 15 minutes and the
size of the group is unlimited.

A large supply of balloons of
al sizesis necessary. Everyone
is given aballoon and asked to
blow it up and tieaknot in it.
The challenge after being
placed in groupsisto bat the
balloonsinto the air and not let
the ball oons touch the ground.
The catch isthat a participant
may hit their own balloon only
twice consecutively and they
must hit someone else’s
balloon before hitting their own
again. After about a minute or
S0, stop the exercise and dis-
cuss what happened.

Questions:

1. Didal of the balloons stay
up at the samerate? The
point isthat some balloons,
just like some people, are
easier to control and deal
with than others.
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2. How arethe balloonslike

members of your team? Re-
sponses could include: they
comein all sizes, colors and
shapes, are full of hot air,
some are hard to control, you
|ose some of them, and it
takes work to keep them
together.

Can one person keep all of the
balloons up there if working
aone? It takes team work.
Even though the group tended
to run into each other and step
on each others toes, no one
minded because they were fo-
cused on the balloons and the
job of keeping themin the air
which was the goal of the
group.

PAPER CHUTE

The groups must work
together to complete this
project. The supplies for each
team are: 4 sheets of paper
(colored paper is great for the
visual apped), tape, 4 paper
clips, scissors, and markers.
A stop watch for timing is
also needed. A building with
2 stories, gym or football
stadium bleachers, or even a
higher stepladder are needed
for this activity.

There should be 4-5
members of each team. Each
team will use the supplies
provided to construct a
contraption which will take
the longest time to reach the
ground. It must free fall and
be self contained (no strings
or other aids attached). The
teams may use only the
materials provided. The
teams will have 20 minutes
to complete the task. Each
team will have 3 drops and
use their best time. The timer
will start when the dropper
rel eases the contraption and
stop when it hits the ground.
The processing should
involve discussing how
working together, the team
developed a better contrap-
tion.
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THE“I”
EXERCISE

Thisisacommunication exercise
with the purpose of getting the
participants off of their favorite
subject- themselves- and to learn
to listen to others. Thetime
required is 2 minutes, the size of
the group unlimited, and no
meaterials are needed.

Place the participantsinto groups
of 5 and have one person stand
and discuss him/her self and their
interests or goals without using
thewords |, me, or my. If they
use these words they must sit
down and another person stands
up and starts talking. Many times
al of the participants are seated
by the time two minutes are up.
The exercise shows people how
self-centered they can be during
conversations.

GET ONE/GIVE
ONE

Thisisagood review exercise at
the end of aworkshop. It in-
volves al participantsin are-
view session. The time required
isabout 15 minutes and everyone
needs a pen and paper. Each par-
ticipant lists important ideas or
actions that they learned during
the workshop. Then they find a
partner that they do not know
and compare notes. Participants
add onething to their list from
their partner.
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They continue to change partners
when they aretold. Music can
be played as people move
throughout the room.

DEFINING
DIVERSITY

This exercise helpsto broaden
the participant’ s definition of di-
versity. Thetimerequired is ten
minutes. The group sizeis

unlimited and only pen and paper
are needed. Thisisagood exer-
cise because people tend to think
of diversity in terms of race or
gender. They overlook less
obvious differences such as age,
geographic background, etc. This
hel ps participants recognize that
every individua is unique and
that diversity issues often go
beyond the obvious. Participants
work with a partner to list the
differences between them such as
hair color, education level, state
of birth, etc. At the end have
several of thelongest lists read to
the entire group. This gets
participants to think about the
kinds of differences.

STORY BOXES

The purpose isto get participants

to reflect on their own history and

get to know one another. The sup-
plies needed are a sheet of paper or
an index card and a pencil/pen for
each participant. Have each
participant divide their paper into

6 squares and number them. Have

them draw a symbol or picturein

each box to answer the following
guestions. (Y ou can aso make up
your own questions.)

» What was your favorite toy
when you were akid?

» Who was the teacher who was
most important to you (or your
hero)?

» What place would you most
liketo visit?

» What is something that you
always wanted to try but
haven't?

» What isyour dream job?

» What was your favorite
movie?

» What do you hope to get out
of this workshop or confer-
ence?

Have the participants get into pairs
and share their story boxeswith a
partner. Have them switch partners
and share again as time permits.
To process, discuss what was
learned about others and yourself.

“Some people change
jobs, mates, and
friends, but never
think of changing
themselves.”
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